
Spiritual Formation is the activity of  the Holy 
Spirit that shapes our lives into the likeness of  
Jesus Christ for the sake of  others. This likeness 
is one of  deep intimacy with God and genuine 
compassion for others. We cooperate with the 
Spirit by practicing spiritual disciplines that 
make us more open, receptive and responsive to 
the Spirit’s transforming grace. Being formed by 
the Spirit is a lifelong process.

Discipline is something in my power that I 
do to enable me to do what I cannot do by 
direct effort. There is no area of  human 
attainment––from playing a musical instrument, 
to sports, to speaking a language or being 
friendly––that does not require discipline. 

Spiritual Discipline is a means of  receiving 
God’s grace, allowing us to place ourselves before God 
so he can transform us. The disciplines of  the 
spiritual life simply are practices that prove to 
be effectual in enabling us to increase the grace 
of  God in our lives.

Grace is God acting in our lives to bring about 
what we do not deserve and cannot accomplish 
on our own. But we are not passive in this 
process.  We are commanded to put off  the old 
person and put on the new (Col. 3:9-10; 
Ephesians 4:22-24). We are told to “grow in the 
grace and knowledge of  our Lord and Savior 
Jesus Christ” (11 Peter 3:18).  Grace is not 
opposed to effort.  It is opposed to earning. 
Effort is action. Earning is attitude. You have 
never seen people more active than those who 
have been set on fire by the grace of  God.

Means of  Grace:  John Wesley, the founder of 
the Methodist movement, called the spiritual 
disciplines Means of  Grace. What  Means of  Grace, 
if  any, do you find yourself  drawn to . . . 

and why?  What is your desired outcome for 
engaging in these practices?  Being clear about 
the “why” behind the “what” is critical.  A 
Vision of  “why” fuels our focused intention to 
engage in the means toward our preferred 
reality.  

Transformation occurs when either or both of 
these things happen: 1) Holy Discontent: 
recognizing one’s current condition and 
wanting a different kind of  life. Now that I see 
who/where I really am, what am I to do next? What is 
the way forward? and 2) Catch the Vision: of  life 
in the Kingdom––a Vision of  God and a 
Vision of  Self  . . . the “with God” life, trusting 
formation is happening. If  these two things are 
not clear our intention will not be fueled and 
our means will become legalistic.

``````````

The V I M model:  
Vision / Intention / Means
If  we get a clear, strong vision of  the “with-
God” life we really want, the intention and 
means come easily. Vision fuels our intention to 
be like Jesus. 

• V  =  Vision of  Life in the Kingdom
We cannot model someone unless we have a 
1good vision of  them. If  we want to be like 
Jesus we have to look closely at the person of  
Jesus, especially how he behaved and taught. 
The Kingdom of  God is the range of  God’s 
effective will, where what God wants done is 
done. What we are aiming for in this vision is to 
live fully in the kingdom of  God, as fully as 
possible now and here, not just hereafter. What do 
you seek? What are you trying to accomplish - love, joy, 
peace, kindness, compassion? Our intention will 
become much sharper the more specifically we 
can identify what our vision is trying to 
accomplish. The idea that the kingdom of  God 
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is within us, that it is present and available to all 
who seek it, is that it is present and available to 
all who seek it, is one of  the most exciting 
truths of  Scripture!  Life in the Kingdom is 
possible today as I do mundane things that 
could bore me, as I work at projects that seem 
beyond my skills, as I deal with people whose 
presence reveals my pride or impatience. With 
this vision of  the kingdom, I am released from 
these earthly shackles and freed to live another 
kind of  life.

• I  =  Intention
The problem of  spiritual transformation among 
Christians today is not that it is impossible or 
that means to it are not available - rather that it is 
not intended. It is a choice. We actually can decide 
to do it. What blocks your intentions toward 
spiritual formation?  Do you have an adequate 
vision of  life in God’s Kingdom ... a life “with 
God” here and now?

• M  =  Means
The vision and solid intention to obey Christ 
will naturally lead us to seek out and apply the 
means––or action to that end. If  I intend to 
obey Jesus Christ, I must find the means of  
changing my inner being until it is substantially 
like his: pervasively characterized by his 
thoughts, feelings, habits, and relationship with 
the Father. As we become more and more 
enthralled by the vision of  the kingdom of  
God, it follows that we want to be shaped by 
God and so live life more intentionally. We start 
making small plans and taking tentative steps 
for this change. As the means help us, our 
vision and intention become stronger yet. Too 
many people take a short cut by teaching/
learning means (the disciplines) without vision 
and intention. 

``````````

The Human Condition2 is comprised of  our 
brokenness and our goodness/divine potential.   
The part of  our human condition that is broken 
is often referred to as the “false self.” The “true 
self ” is our goodness and divine potential.

True Self is the image of  God in which every 
human being is created; our participation in the 
divine life manifested in our uniqueness. Some 
of  the fruits of  the true self  are love, joy, peace, 
forbearance, kindness, goodness, faithfulness, 
gentleness and self-control (Gal. 5:22-23).

False Self is the self  developed in our own 
likeness rather than in the likeness of  God; the 
self-image developed to cope with the 
emotional trauma of  early childhood. It seeks 
happiness in satisfying the instinctual needs of  
security, approval, control and bases its self-
worth on cultural or group identification. This 
false self  includes a complex set of  reactions, 
coping mechanisms, and behaviors developed 
over time in response to life circumstances. 
Spiritual formation is the process of  placing 
ourselves before God to dismantle what is false 
and awaken what is true. 

``````````
Vision without action 

is a daydream.  

Action without vision 
is a nightmare.  

Vision with action 
creates the future.

Japanese Proverb 
``````````
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